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Report of the General Secretary to be presented at the CEC Meeting in New  

Delhi on 26-05-2014 

The year following the first ever nation-wide indefinite strike of the teaching and non-
teaching employees of the Jawahar Navodaya Vidyalayas was important in many aspects. 
Firstly, the staff were looking forward to the positive materialization of the assurances given 
by the Samiti at the time of the strike call-off. Secondly, it was very important to sustain the 
faith of the members in the organization and the leadership in the backdrop of the sacrifices 
thousands of staff have made as a lot many of us usually mistake the failure of the Samiti for 
the failure of the organization. Thirdly, the Association had to deal with the membership 
and recognition issue as it cannot survive without further strengthening itself from the grass 
root levels. Fourthly, the Association had to deal with the growing grievances of the staff as 
the Samiti did not change its stand on many important issues of the staff. Fifthly, the 
Association should also ensure that the Navodaya teaching staff set high standards of their 
profession and prepare true model citizens. 

Organisation of state conferences: 

The Association in the following states successfully conducted state conferences on the 
dates mentioned against their names and formed new State Executive Committees as per 
the minutes of the CEC meeting held on 08-05-2013. 

1. The Madhya Pradesh state conference on 27th July 2013 in Bhopal. 

2. The Maharashtra State conference on 22nd September 2013 in Pune. 

3. The U.P and Uttarakhand state conference on 20th October 2013 in Lucknow.  

4. The Haryana state conference on 27th October 2013 in Delhi. 

5. The Andhra Pradesh State Conference 24th November 2013 in Hyderabad.  

6. The Rajasthan State Conference  was held at Jaipur on 15th December 2013  

CCS Pension Demand 

The Association did everything it could to mobilise support for the grant of CCS pension 
benefits to the staff.  The Navodaya Vidyalaya Samiti sent its fresh proposals to the HRD 
once again conceding to the demand of the staff. Accordingly a draft cabinet was also 
prepared by the Ministry of HRD. However, absence of a sincere political will on the part of 
the HRD Minister and the supporting team to get the draft cabinet note circulated to the 
Prime Minister’s Office and seek a fast approval from other Ministries has stalled its further 
progress.  On our part a delegation under the leadership of Shri Jagdish Rai and Shri 
L.B.Reddy also met the UPA vice-President Shri Rahul Gandhi and succeeded in convincing 
him of the justifiability of the demand and get a positive assurance. A delegation from JNV, 
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Raiberilly also met Smt. Sonia Gandhi, Chairperson, UPA. Convinced by the rationality of the 
demand Smt Sonia Gandhi addressed a letter to the Minister of Finance, Government of 
India to look into the demand. However, the Finance Ministry did not respond to her letter. 
Since the beginning of the financial year 2013-14 the Association went all out to make the 
Government of India sympathise with our demand. A post card campaign was called for. 
Accordingly, thousands of postcards were dispatched to the Prime Minister, the Finance 
Minister, Smt Sonia Gandhi and Shri Rahul Gandhi. Letters were also faxed to them from 
several vidyalaya units. Several vidyalaya units made efforts at their own level to meet the 
political leaders and members of parliament and obtain letters of support from them. Many 
of these letters are still available on ainvsa.com.  A 17- member delegation under the 
leadership of Shri Jagdish Rai, President, AINVSA met several cabinet ministers, MPs, 
political leaders, trade union leaders etc from 16.12.2013 to 21.12.2013. Details are 
available on the website. Representations to all the Cabinet ministers were sent through 
speed post on 15.10.2013. Representations to all the MPs (Lok Sabha & Rajya Sabha) were 
sent through speed post on 15.11.2013. 
 

Call for winding up the MOD system: 

It is needless to say that the continuation of the MOD system has added to the workload of 
the teaching staff who have already been weighed down with the residential duties as well 
as CCE activities. A close look at the duties and responsibilities of an MOD shows it very 
clearly that this system has been devised mostly to ease the work of the Principal and Vice-
Principals and victimise the teachers for systemic and administrative lapses. In some schools 
some Principals have manoeuvred the MOD system and burdened the teachers with more 
duties than the ones specified by the Samiti. Hence, the Association gave call to boycott the 
MOD duties from 01-01-14 onwards. The staff who responded to the call of the Association 
had faced many troubles from the Principals as well as the higher officers. Some Principals 
have used this opportunity to victimise the teachers.  The Association finally withdrew the 
call but not before filing a case at CAT, Delhi asking the Hon’ble court to scrap the MOD 
system.  Our case sheet is available on the website. The Samiti has been asked to submit its 
reply but it has not yet responded. 

Letters to Human Rights Commission and National Commission for Women: 

The Association addressed a letter to the Human Rights Commission comprehensively 
explaining undemocratic treatment of the staff by the Samiti, the irrational workload thrust 
on the teachers and asked for intervention. The National Commission for Women was 
written another letter to appraise it of the problems faced by female staff like long working 
hours, escort duties, irrational transfer policy, the working conditions of staff nurses and 
catering assistants, MOD system, CCL, absence of representation etc. The Women’s Right 
Commission sought replies from NVS   on the issues raised by us in our letters. 
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Important representations made:  

The Association made the following representations to the NVS and appealed for a suitable 
action: 

- Submission of 30 demands of the teaching and non-teaching (08-07-13) 

- Recognition of the Association (01-07-13) 

- Considering cases of certain teachers who have completed their mandatory period in 
the north east and other hard stations (12-08-13) 

- According recognition to the Association (29-08-13) 

- Provision for adequate number of toilet rooms to students in newly constructed 
JNVs (21-10-13) 

- Transfer of spouses (21-10-13) to the same station. 
- Revoking the suspension of Shri Sunil Patode, PGT Bio and Shri Vasant Pawar, PGT 

History, of JNV Amaravati (The two teachers have been suspended following the 
suicide of a class XII student in the Dussehra break) (12-11-13) 

- Sanctioning of CCL to women employees without creating trouble (30-11-13) 

- Appeal to the Hon’ble Commissioner to sympathetically understand agony of the 
teachers boycotting the MOD duties (08-01-14) 

- Letter to Shri Rahul Gandhi requesting him to purse the demand for CCS Pension 
demand (23-01-14) 

- Appeal to the HRD to add Draft Cabinet Note on CCS Pension to the agenda and seek 
its approval in the upcoming cabinet meeting (23-01-14) 

- Stepping up of pay of senior TGTs with that of their juniors (10-02-14) 

- Condoning the strike period and releasing the salary (11-02-14) 

- Granting educational loans to staff wards pursuing careers after +2 (26-03-14) 

- Timely promotion of TGTs through departmental tests (07-04-13) 

- Considering higher grade pay to O.S as per the Hon’ble  Central Administrative 
Tribunal, Principal bench, Delhi (15-04-13) 

- Information sought under RTI regarding cases of suspensions, terminations, dies 
non, administrative transfers affected in the Pune region from the academic year 
2005-2006 onwards. 
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Meetings with the Commissioner and the Additional Secretary: 

Efforts for Recognition: 

The Association welcomed the letter of the Commissioner dated 19-02-2014 informing the 
decision of the Samiti to extend recognition to the association(s) as per the rules and 
regulation of CCS (RSA) Rules 1993. Shri Jagdish Rai and Shri L.B.Reddy met the 
Commissioner on -2-2014 and sought certain clarification in this regard as the Association 
had already submitted membership forms of nearly 11,000 teaching and non-teaching staff 
on 09-5-2013 with all supporting documents. Following the deliberations with the 
Commissioner, it prepared a fresh authorization letter which each member of the 
Association needs to fill in declaring her/his allegiance to the association as well as her/his 
approval for the recovery of Rs.20 as membership fee from the pay bill. The initiation of the 
proceedings created a lot of hurdles for the Association as February and March were 
examination months and April saw teachers shuffling in and out on General Election duties. 
The Samiti’s letters also had a dampening effect as no time schedule was given. The 
Association had to send a lot of letters almost every alternate day to throw more light on 
recognition procedures.  Some regional offices took their own time to issue follow-up 
letters. Many principals also did their best to create more hurdles by refusing to accept the 
authorization letters from the staff. The Association had contacted nearly each school to 
expedite the recognition process by the end of April. It has faced problems as the schools 
that submitted the authorization letters did not send Xerox copies of the same to the 
Association as true membership figure cannot be given without authentic documents at our 
end. In spite of the hurdles the Association has now secured an enviable membership figure 
of 10,000 and is clearly ahead of other associations. Many a time in the past we stated that 
other associations were merely paper tigers and they represent only an insignificant fraction 
of the teaching and non-teaching staff. This became evident whenever we gave a call for a 
direct action. The dharnas, token hunger strikes, post card campaigns, CCS Pension 
supporting campaigns, the historic 10-day strike wouldn’t have been possible without our 
Association’s active and leading role. The Samiti has deliberately ignored our Association 
during the strike talks and gave us little attention in post-strike period problem resolving 
committees only to pit a fraction of us against the majority and continue its divide and rule 
policy. 

Our professional commitments: 

While fighting a battle for better working conditions, better treatment and better wages, we 
should not forget the noblest aims of our profession. We should not forget the fact that by 
accepting this profession we have shouldered on ourselves the tremendous responsibility of 
moulding children who are leaves our premises one day to change himself and the world 
around him. The Association welcomes many changes that are taking place in the evaluation 
system. But it has not words to express its shock at the way these changes are treated and 
implemented by the Samiti. It is an irrefutable truth that most teachers in the Samiti were 



5 | P a g e  

 

had undergone a very traditional and rather insufficient training in the past. They did well as 
long as the performance of students is calculated in terms of marks. They produced some of 
the best figure and they still do. But the Samiti has done little to help them deal with 
challenges of changing classroom transaction and evaluation system. By still emphasizing on 
the ends (benchmarks), it is overlooking the means. It just pays lip service to value 
education. It has totally ignored the fact that Associations can help the organisation to build 
a value system in the whole organisation.  “…. if value education must be a part of the 
education system, values or virtues must be integral to the whole process of education. 
Value education cannot be imparted as a separate bit of education; the whole of education 
has to be value education. The Association is aggrieved to note that we generating students 
who believe that ‘power and wealth alone are true constitutive of true happiness’. We are 
not moulding such future citizen who find ‘genuine human happiness from a living a life in 
accordance with virtues’.” 
 
One Association: 

Dear friends, while requesting you to ponder over the serious job of our noblest profession, 
I come back to the organisational issues of the Association. The immediate goal before the 
Association is to increase the membership. We have already reached the figures that should 
guarantee us the recognition. But we should not be happy with the present membership. 
We should strive to enrol more and ensure that our Association represents 90% of the 
teaching and non-teaching staff working in the Samiti. Mammoth membership will only 
strengthen the Association. Our Association is mature enough to hold democratic 
discussions and take decisions that truly represent the concerns of the majority. We always 
nurture transparency and democracy within our organisation. But any second association 
will definitely weaken the movement we have been slowly and steadily building up over the 
last one decade. The 10-day historic strike in February 2013 also teaches us precious 
lessons. We have seen how the Samiti exploited smaller groups and tried to negate our 
genuine concerns and demands. We should not allow such smaller groups, self-styled 
associations to rise any more.  Let us stand united and fight united! Long live AINVSA!! 


